October 5, 2010

EMAIL MEMORANDUM

TO:              Circuit Court Clerks

CC:              Local Governing Bodies

FROM:           Robyn M. de Socio, Executive Secretary

RE:               FY11 Technology Trust Fund Reimbursement Process Changes

I write to provide additional information regarding changes made by the 2010 General Assembly that have an impact on the reimbursement process for Technology Trust Fund (TTF) budget amounts.  Information regarding this process has been provided over the past several months in communications regarding results of the legislative session and in the TTF budget request process, but I wanted to again notify you and provide additional details as you begin the reimbursement process for TTF.  Also, the attached document introduces a new screen in COIN that provides details on budgeted amounts, reimbursement policies, and the availability of cash to reimburse approved expenses.

The 2010 General Assembly approved the reversion of most TTF cash (fee revenue) that was available at the end of FY10, including prior year cash and FY10 cash collections.  The legislature approved a line of credit of $8 million to allow for budgeting TTF in FY11 while cash is being collected in your offices.  Because TTF is budgeted in FY11 based upon a line of credit that is extended based upon projected incoming collections, total budgeted amounts cannot be reimbursed unless incoming collections actually meet budgeted amounts.

As you consider your obligations and your use of TTF, please keep in mind the following:

· Budgeted amounts of $4 and $1 TTF are based upon the assumption that the full $8 million will be collected.  In the past two fiscal years, total statewide collections were $8.1 million in FY09, and $7.8 million in FY10.  It is possible that projected collections will not be achieved in your office, affecting your $4 budgeted amounts, and that projected collections will not be achieved statewide, affecting all offices’ $1 budgeted amounts. 
· TTF collections must first be used to pay the annual $2.98 million transfer to cover existing general operating budget shortfalls.  While this is already factored into the projections of available funds to budget, less than anticipated collections will result in a greater need for $1 funds to cover any shortfalls before reimbursing $1 budgeted amounts. 
· In FY11 to date, statewide collections are lower than they were in the same months in FY10.  Compensation Board staff reports monthly to the Board on statewide TTF collections, and provides projections and comparisons to prior years.  Your familiarity with your own monthly collections, and reviewing the monthly board minutes will allow you to stay current with our assessment of whether collections may meet projections for FY11. 
To ensure that sufficient cash is collected to support FY11 reimbursements (and to repay the line of credit annually as required by law), new policies have been established regarding reimbursements of budgeted TTF, as follows:

· For $4 budgeted funds, reimbursable amounts at any time are the greater of 50% of your $4 budgeted amount – or – actual cash available to date (includes any prior year cash balance plus year-to-date cash collections) up to the amount budgeted.  In this way, the line of credit will allow for reimbursements to be made for a portion of budgeted amounts before incoming cash is fully collected to meet those amounts. 
· For $1 budgeted funds, reimbursable amounts at any time are the lesser of your $1 budgeted amount – or – your actual $1 cash allocation (a proportional share of statewide $1 collections).  At this time, $1 cash allocations have not been made pending a review of one additional month’s collection history, and as $1 funds must first cover administrative obligations.  Therefore, reimbursements of $1 budgeted funds will not be possible for the September payroll reimbursement.  An update of $1 cash allocations will be provided within the next few weeks.  Additionally, consideration will be given in the coming month to aligning reimbursement policy for $1 budgeted amounts with $4 budgeted amounts (i.e. reimbursement of 50% of budgeted funds prior to availability of cash collections). 
Due to the changes in budgeting and reimbursement of TTF based upon 2010 legislative changes, and the continued volatility in market conditions causing fluctuations in the incoming fee revenue for TTF, this is an evolving process.  I appreciate your patience as we establish a process that is designed to provide you with access to the funds you need, while meeting our obligations to monitor cash flows and ensure no overspending occurs.

Please take the time to review the attached document which outlines the new TTF screen for COIN TTF reimbursement processing and provides information regarding the availability of funds for reimbursement.

If you need additional assistance after reviewing this information, the attachment and the new COIN screen, please contact us.

Technology Trust Fund Available Balances

FY11 New Reimbursement Procedures

Beginning in FY11, reimbursement of budgeted $4 and $1 Technology Trust Funds is contingent upon incoming cash collections being sufficient to cover the amounts budgeted.  As a result, the Compensation Board has implemented a change in the COIN system to ensure the monthly reimbursement requests for Approved Technology Trust Funds in COIN do not exceed the collections for July – June of the fiscal year.   Included with this change is a new screen that provides you with status information regarding cash collections that are available for reimbursement of approved budget amounts.

You will access the new screen from the regular TTF Equipment Reimbursement Screen.  From the COIN Main Menu, select:

· Option 3 – Reimbursement Processing 

· Option 3 – Technology Trust Fund Equipment

Technology Trust Fund Reimbursement 
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WICRK COIN REIMBURSEMENT PROCESSING 10/04/2010 15:25
U.10042010 CY: 2010 MO: 09 LOC: 560 OFF: 773 CLIFTON FORGE CITY
2011 TTF REIMBURSEMENT
TTF DESC PURP DESCRIPTION/ BUDGET REIMBURSEHENT REHAINING
TYPE CODE CODE UENDOR NAME AHOUNT AHOUNT AHOUNT
4 E L ANTIVIRUS SOFTHARE 300.00 0.00 300.00
ILs
4 E L HARDWARE CONSUHABLES 800.00 0.00 800.00
ILs
4 HR L LTO ANN MAINTENANCE 521.00 0.00 521.00
ILs
1 MR L LTO ANN MAINTENANCE 9,996.00 0.00 9,996.00
ILs
4 HS L LTO ONLINE HOSTING 1,514.00 0.00 1,514.00
ILs
1 M L LTO ONLINE HOSTING 5,000.00 0.00 5,000.00
ILs
1 B L HICROFILH CONUERSION 1,500.00 0.00 1,500.00
ILs
F1=HELP F2=BUDGET F3=MENU F5=FRST F6=LST F7=PRU F8=NXT F9=BALANCE F12=MAIN
o | 01/01

Connected to host ditmvs2state.va.us [165.176.127.4] (CIP03664) Keys: 443433 Saved: 0000





To access TTF Equipment Available Balances from the TTF Reimbursement screen:

· Press function key – F9 Balance 

· Press function key – F3 to return to the FY11 TTF Reimbursement

Technology Trust Fund Equipment Available Balances 
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miCCH-A COIN REIMBURSEMENT PROCESSING
U.09302010 CY: 2010 MO: 09 LOC: 560 OFF: 773 CLIFTON FORGE CITY
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TTF EQUIPMENT AVAILABLE BALANCES
$4 CASH COLLECTIONS

JULY: 1,644.00 JANUARY:
AUGUST: 1,860.00 FEBRUARY:
SEPTEMBER: 0.00 HARCH:
OCTOBER: 0.00 APRIL:
NOUEMBER: 0.00 HAY:
DECEMBER: 0.00 JUNE:
CURRENT HONTH ANNUAL

FY BEGINNING CASH BAL: -14,254.43
BUDGET AMOUNT: 9,635.00
YTD CASH COLLECTIONS: 0.00 3,504.00
EXPENDITURES: 0.00 0.00
AUAILABLE FUNDING: 4,817.50
BUDGET AMOUNT 16,716.00
YTD CASH ALLOCATION 0.00
EXPENDITURES: 0.00 0.00
AUAILABLE FUNDING: 0.00
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1. $4 Cash Collections – Each month’s TTF cash collections, displaying only the $4 portion of the $5 TTF Fee collected.  Actual $5 fee collections are currently retreived from monthly CARS reports from the Department of Accounts. This amount will be populated each month prior to the availability of the monthly reimbursements.  (In future months the actual collections may be retrieved directly through the Supreme Court’s FMS for more up-to-date collections at the beginning of each month.)
2. Current Month – Reflects current month collections and expenditures.
3. Annual – Reflects annual amounts budgeted and cumulative totals for cash collections and expenditures.
TTF Equipment Available Balances - continued
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4. $4 FY Beginning Cash Bal – The net amount of prior year unspent $4 and $1 budgeted funds plus prior year cash collections remaining after the FY10 $9 million reversion, less the amount of the annual transfer of TTF to offset previous general operating budget reductions.  

The $4 FY beginning cash balance may be a negative amount if cash balances at prior year-end are not sufficient to cover the cost of the annual transfer of TTF to general operating budgets.   Any negative balance must be offset by current year incoming cash collections before cash is available to cover budgeted amounts.

TTF Equipment Available Balances - continued
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5. $4 Budget Amount – The $4 Technology Trust Fund budget approved for your office in September based upon requests made in August for TTF Budgeting.

6. $4 YTD Cash Collections – The cumulative total of $4 cash collections for the fiscal year (July-June).  The sum of the detailed monthly amounts shown on the top portion of the screen.  The monthly amounts will be updated each month, adding the most recent collections.

7. $4 Expenditures – “Current Month” is the monthly amount requested for reimbursement; “Annual”  is the YTD amount reimbursed, including the current month requested amount.

8. $4 Available Funding – The amount available to be reimbursed.  Available funding represents the greater of 50% of the $4 budget amount – or – actual cash on hand (beginning cash balance plus year-to-date cash collections), less total expenditures.  Available funding will not include any cash collections that exceed the amount budgeted.

TTF Equipment Available Balances - continued

[image: image5.png]COIN - Charlene - EXTRA! X-treme

inpOgadnpoMacsnars & BR og exae]

miCCH-A COIN REIMBURSEMENT PROCESSING
U.09302010 CY: 2010 MO: 09 LOC: 560 OFF: 773 CLIFTON FORGE CITY

$4
$4
$4
$4
$4

$1
$1
$1
$1

TTF EQUIPMENT AVAILABLE BALANCES
$4 CASH COLLECTIONS

JULY: 1,644.00 JANUARY:
AUGUST: 1,860.00 FEBRUARY:
SEPTEMBER: 0.00 HARCH:
OCTOBER: 0.00 APRIL:
NOUEMBER: 0.00 HAY:
DECEMBER: 0.00 JUNE:
CURRENT HONTH ANNUAL

FY BEGINNING CASH BAL: -14,254.43
BUDGET AMOUNT: 9,635.00
YTD CASH COLLECTIONS: 0.00 3,504.00
EXPENDITURES: 0.00 0.00
AUAILABLE FUNDING: 4,817.50
BUDGET AMOUNT 16,716.00
YTD CASH ALLOCATION 0.00
EXPENDITURES: 0.00 0.00
AUAILABLE FUNDING: 0.00

F1=HELP F2=AUTH BDGT F3=HENU F9=RATES

10/04/2010 15:25

$4 CASH COLLECTIONS
0.
0.00
0.00
0.
0
0

00

00

.00
.00

F12=HAIN

oA |

Connected to host ditmvs2state.va.us [165.176.127.4] (CIP03664)

01/01

Keys: 443434 Saved: 0000




9. $1 Budget Amount – The $1 Technology Trust Fund budget approved for your office in September based upon requests made in August for TTF Budgeting.

10. $1 YTD Cash Allocation –  Similar to $4 YTD Cash Collections, this represents the office’s proportionate share of the cumulative total of $1 cash collections for the fiscal year (July-June) that have been collected statewide.  This amount will be updated each month, adding a proportionate share of the most recent statewide collections, not to exceed the $1 budgeted amount.  Note: initial amounts may be zero until sufficient collections are available to cover administrative obligations of the $1 fund. 

11. $1 Expenditures – “Current Month” is the monthly amount requested for reimbursement; “Annual”  is the YTD amount reimbursed, including the current month requested amount

TTF Equipment Available Balances - continued

[image: image6.png]COIN - Charlene - EXTRA! X-treme

inpOgadnpoMacsnars & BR og exae]

miCCH-A COIN REIMBURSEMENT PROCESSING
U.09302010 CY: 2010 MO: 09 LOC: 560 OFF: 773 CLIFTON FORGE CITY

$4
$4
$4
$4
$4

$1
$1
$1
$1

TTF EQUIPMENT AVAILABLE BALANCES
$4 CASH COLLECTIONS

JULY: 1,644.00 JANUARY:
AUGUST: 1,860.00 FEBRUARY:
SEPTEMBER: 0.00 HARCH:
OCTOBER: 0.00 APRIL:
NOUEMBER: 0.00 HAY:
DECEMBER: 0.00 JUNE:
CURRENT HONTH ANNUAL

FY BEGINNING CASH BAL: -14,254.43
BUDGET AMOUNT: 9,635.00
YTD CASH COLLECTIONS: 0.00 3,504.00
EXPENDITURES: 0.00 0.00
AUAILABLE FUNDING: 4,817.50
BUDGET AMOUNT 16,716.00
YTD CASH ALLOCATION 0.00
EXPENDITURES: 0.00 0.00
AUAILABLE FUNDING: 0.00

F1=HELP F2=AUTH BDGT F3=HENU F9=RATES

10/04/2010 15:25

$4 CASH COLLECTIONS
0.
0.00
0.00
0.
0
0

00

00

.00
.00

F12=HAIN

oA |

Connected to host ditmvs2state.va.us [165.176.127.4] (CIP03664)

01/01

Keys: 443434 Saved: 0000




12. $1 Available Funding – The amount available to be reimbursed.  Available funding represents the lesser of the $1 budget amount – or – actual $1 cash allocation, less total expenditures.
S:\ttf\fy11 ttf\ttf available balance screens.doc
