Staffing Standards for Sheriffs’ Offices
(updated 12/19/12)

These staffing standards, recommended by the Virginia Sheriff's Association and
approved by the Compensation Board, may not reflect all duties performed by the
Sheriff. Positions needed for each office are based only upon the duties and
workload measures identified specifically in the Staffing Standards. Many Sheriffs
perform additional duties at their discretion or provide other services not
required by state law. The number of Compensation Board-funded positions due
in a specific Sheriff's office is based upon duties required by law to be performed
by the Sheriff, or duties which nearly all Sheriffs perform.

In determining the allocation of additional positions, the Compensation Board considers the
following criteria:

1. The position (or positions) must be requested by the Sheriff as part of the Compensation
Board’s annual budget process.

2. The position requested must perform only statutorily prescribed duties for the Sheriff's
office.

3. The Sheriff’s office must have a personal computer, be connected to the city/county
system, or have such systems scheduled for installation within 12 months.

4. Funds and positions must be appropriated by the General Assembly.

5. The Compensation Board will use the staffing methodology and workload criteria
developed by the Virginia Sheriff's Association (VSA) to determine the appropriate level
of Compensation Board-funded staff support for each office requesting additional
positions.

6. The Compensation Board shall determine the number of additional positions to be
allocated to any one office based upon criteria 1-5, inclusive, and additional positions
shall be allocated in the order of percentage of need, where offices with the highest
percentage of need will receive positions first. The percentage of need is determined by
calculating the percentage that the number of additional positions needed is to the total
number of current positions.

7. The Compensation Board uses U.S. Census data or data provided by the Weldon Cooper
Center for Public Service, University of Virginia.

The methodology used to determine appropriate staffing levels in each Sheriff's office was
developed by the VSA and adopted by the Compensation Board.



Staffing Methodoloqgy

Law Enforcement

One deputy per 1500 population, as set out in 815.2-1609.1, Code of Virginia. A
minimum of five (5) deputies is allocated for any county where the sheriff provides the
majority of law enforcement services, as set out in Chapter 464, Virginia Acts of
Assembly.

Court Services

Process Service
The minimum number of deputies fixed for service of process is based upon a 3 year
average of papers received, with service of such papers completed as follows:

Six (6) papers served per hour in all cities;

Five (5) paper served per hour in counties with a population of 100,000 and above;
Three (3) papers served per hour in counties with a population of 70,000 to 99,999;
Two (2) papers served per hour in counties with a population of 10,000 to 70,000;
One and one-half (1-1/2) papers served per hour in counties with less than 10,000
population;

3 hours per in-jurisdiction mental health transport;

e 4.5 hours per out-of-jurisdiction mental health transport; and

e 1,750 hours per year of available time per deputy.

Courtroom & Courthouse Security
The number of deputies fixed for courtroom and courthouse security is based upon no
more than:

Two (2) deputies in circuit court; and
One (1) deputy in general district court; and
One (1) deputy in juvenile and domestic relations court; and

Each court day assumes an average eight (8) hour court day, and 1,750 hours per
year of available time per deputy.



Additional VSA Approved Standard (levels beyond Compensation Board standard
are not proposed for state-funding):

Courtroom & Courthouse Security

To the number of deputies fixed for courtroom and courthouse security based upon the
above Compensation Board standard, add:

e Two (2) deputies for courthouse (entrance) security per courthouse and one (1)
deputy per lockup.

Security standards apply to criminal cases at eight (8) hours per day per deputy when
court is in session, and 1,750 hours per year of available time per deputy.

S:\sheriffs spreadsheets\workload\workload standards sheriffs 12-12 final for website.doc



Sheriffs FY15 Staffing Standards After Position Allocations - Law Enforcement and Court Services
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54 061 Fauquier Co. 66,573 44.0 42.2 5 398 219 226 21,674 0 74 21,008 | 11.00 12.06 1.06 | 11.00 55 3.30 6.01%
55 195 Wise Co. 40,256 28.0 26.2 6 321 245 235 33,147 27 93 26,049 | 12.99 14.89 1.89 | 12.99 42 2.52 6.00%
56 840 Winchester 26,961 0.0 0.0 0 117 361 205 16,072 23 26 9,265 | 5.00 5.29 029 | 5.00 5 0.29 5.88%
57 143 Pittsylvania Co. 63,167 43.0 415 0 194 123 188 47,316 0 355 30,848 | 15.00 17.63 263 | 15.00 58 3.21 5.53%
58 117 Mecklenburg Co. 31,980 22.0 21.2 2 190 151 135 15,023 24 23 13,015 | 5.95 7.44 149 | 595 29 1.60 5.51%
59 036 Charles City Co. 7,268 5.0 5.0 1 36 24 24 2,467 0 3 2618 | 1.11 1.50 0.38 1.11 7 0.38 5.45%
60 085 Hanover Co. 101,702 64.0 64.0 11 369 266 284 30,383 16 79 16,784 | 9.42 9.59 017 | 942 74 3.97 5.37%
61 007 Amelia Co. 12,759 9.0 85 3 48 49 44 5,028 11 40 4339 | 200 2.48 048 | 2.00 11 0.48 4.35%
62 740 Portsmouth 96,871 0.0 0.0 0 987 731 711 106,684 1 30 45247 | 24.74 25.86 111 | 24.74 26 1.11 4.28%
63 075 Goochland Co. 21,400 13.0 12.9 4 78 59 34 7,160 0 21 5,667 | 3.94 3.24 070 | 3.94 17 0.72 4.24%
64 173 Smyth Co. 31,984 21.0 21.0 0 240 168 208 17,003 35 93 15,873 | 8.11 9.07 096 | 811 30 1.26 4.21%
65 163 Rockbridge Co. 22,338 15.0 15.0 5 133 186 113 10,767 68 63 10,391 | 5.00 5.94 0.94 | 5.00 20 0.84 4.19%
66 013 Arlington Co. 227,146 0.0 0.0 0 733 756 409 29,703| 301 232 28.936 | 15.78 16.53 0.75 | 15.78 18 0.75 4.18%
67 161 Roanoke Co. 92,703 0.0 0.0 0 407 409 328 43,484 44 61 27,309 | 15.00 15.61 0.61 | 15.00 15 0.61 4.03%
68 053 Dinwiddie Co. 28,864 19.0 18.2 0 65 93 o1 14,054 6 77 9,904 | 5.76 5.66 011 | 5.76 25 0.90 3.62%
69 035 Carroll Co. 29,462 20.0 19.4 2 97 105 97 11,294 45 93 0,369 | 4.66 5.35 0.69 | 466 25 0.86 3.44%
70 175 Southampton Co. 18,872 13.0 13.0 1 109 168 101 19,612 0 90 14,107 | 7.00 8.06 1.06 | 7.00 20 0.66 3.31%
71 147 Prince Edward Co. 23,274 15.0 15.0 4 95 105 70 11,595 34 45 9,022 | 5.00 5.16 0.16 | 5.00 20 0.66 3.28%
72 067 Franklin Co. 56,574 38.0 36.9 4 187 119 224 24,723 56 132 18,860 | 10.00 10.78 0.78 | 10.00 48 1.54 3.20%
73 141 Patrick Co. 18,737 12.0 12.0 0 130 102 60 9,038 92 40 8,801 | 5.00 5.03 0.03 | 5.00 17 0.53 3.11%
74 089 Henry Co. 53,560 37.0 35.8 10 298 155 241 35,950 99 161 26,933 | 13.81 15.39 158 | 13.81 52 1.52 2.93%
75 185 Tazewell Co. 44,665 30.0 29.2 1 274 134 136 10,514 0 39 16,477 | 9.00 9.42 042 | 9.00 39 1.00 2.57%
76 167 Russell Co. 28,311 19.0 19.0 1 194 122 139 15,997 54 45 13,555 | 7.00 7.75 0.75 | 7.00 26 0.65 2.48%
77 011 Appomattox Co. 15,270 10.0 10.0 2 67 62 73 9,679 0 32 7.136 | 4.00 4.08 0.08 | 4.00 14 0.28 1.98%
78 027 Buchanan Co. 23,867 17.0 16.1 1 279 138 70 10,597 21 a4 11,688 | 7.00 6.68 032 | 6.00 23 0.44 1.91%
79 171 Shenandoah Co. 42,889 28.0 27.6 3 106 117 141 13,048 3 40 10,923 | 455 6.24 169 | 655 35 0.65 1.85%
80 023 Botetourt Co. * 33,423 22.0 22.0 5 205 210 99 10,000 0 21 10,847 | 6.00 6.20 020 | 6.00 28 0.50 1.78%
81 113 Madison Co. 13,333 9.0 9.0 0 65 46 33 4,484 4 5 3,049 | 1.96 2.26 0.29 1.96 11 0.19 1.77%
82 015 Augusta Co. 74,504 49.0 49.0 0 233 172 211 25587| 323 0 16,290 | 9.00 9.31 031 | 9.00 58 1.01 1.74%
83 017 Bath Co. 4,756 5.0 5.0 1 22 44 16 1,522 3 10 1,901 | 1.00 1.09 0.09 1.00 6 0.09 1.43%
84 187 Warren Co. 38,387 26.0 26.0 2 108 117 162 18,787 2 18 13,441 | 5.00 7.68 2.68 | 7.00 33 0.28 0.85%
85 009 Amherst Co. 32,476 22.0 22.0 0 150 109 161 21,766 0 20 15533 | 8.32 8.88 055 | 832 31 0.25 0.82%
86 083 Halifax Co. 36,074 25.0 24.1 1 176 131 148 17,904 60 108 14,666 | 8.19 8.38 0.19 | 8.19 34 0.14 0.40%
87 111 Lunenburg Co. 12,765 9.0 9.0 1 54 49 47 5,179 0 a4 4420 | 2.00 2.53 053 | 2.00 11 0.03 0.23%
88 710 Norfolk 246,392 0.0 0.0 0 1828 1442 1235 150,293 16 278 77,012 | 4391 44.01 0.10 | 4391 48 0.10 0.21%
89 760 Richmond City 211,172 0.0 0.0 0 1322 1825 1148 139,313 6 69 68,483 | 40.19 39.13 | -1.06 | 39.19 40 -0.06 | -0.15%
90 157 Rappahannock Co. 7,470 5.0 5.0 2 65 38 25 2,829 0 6 3457 | 1.00 1.98 0.98 | 2.00 7 -0.02 | -0.35%
91 001 Accomack Co. 33,612 24.0 24.0 0 113 142 163 11,416 45 33 10,240 | 5.39 5.85 046 | 4.39 30 014 | -0.45%
92 800 Suffolk 87,831 0.0 0.0 0 580 461 239 107,603 11 41 33,031 | 19.00 1888 | -0.12 | 19.00 19 012 | -0.66%
93 103 Westmoreland Co. 17,656 12.0 12.0 2 67 55 58 9,084 0 39 7.144 | 4.00 4.08 0.08 | 4.00 16 012 | -0.74%
94 103 Lancaster Co. 11,370 8.0 8.0 1 44 46 46 4,861 0 8 3,907 | 2.00 2.23 023 | 2.00 10 017 | -1.68%
95 810 Va Beach 449,628 0.0 0.0 0 1696 1504 1555 139,065 5 14 74,864 | 4458 4278 | -1.80 | 4358 46 .0.80 | -1.74%
96 131 Northampton Co. 12,089 9.0 9.0 2 63 196 97 0,446 0 9 8,116 | 4.00 4.64 0.64 | 4.00 13 026 | -2.02%
97 037 Charlotte Co. 12,497 9.0 9.0 0 36 50 51 5,014 46 42 4218 | 2.00 2.41 041 | 2.00 11 029 | -2.63%
98 119 Middlesex Co. 11,089 7.0 7.0 2 35 35 23 5,003 0 23 4079 | 3.00 2.33 067 | 3.00 10 027 | -2.69%
99 081 Greensville Co. 11,581 9.0 8.7 1 57 190 62 6,525 29 41 6,462 | 3.00 3.69 0.69 | 3.00 12 035 | -2.88%
100 077 Grayson Co. 15,412 11.0 10.8 2 77 43 48 7,016 12 84 5882 | 3.30 3.36 0.06 | 3.30 15 046 | -3.10%
101 169 Scott Co. 23,223 16.0 16.0 0 160 87 79 8,534 33 45 8,457 | 5.00 4.83 017 | 5.00 21 067 | -3.18%
102 570 Colonial Heights 17,073 0.0 0.0 0 182 151 102 10,489 0 20 6,774 | 4.00 3.87 013 | 4.00 4 013 | -3.23%
103 051 Dickenson Co. 15,660 11.0 11.0 1 132 45 68 14,417 7 70 10,561 | 6.00 6.03 0.03 | 6.00 17 057 | -3.33%
104 091 Highland Co. 2,311 5.0 5.0 1 14 28 23 894 0 21 1,323 | 1.00 0.76 024 | 1.00 6 024 | -4.07%
105 043 Clarke Co. 14,148 10.0 10.0 0 33 66 27 4,330 0 27 3559 | 2.00 2.03 0.03 | 2.00 12 057 | -472%
106 690 Martinsville 13,706 0.0 0.0 0 179 148 130 16,349 85 58 8329 | 5.00 4.76 024 | 5.00 5 024 | -4.81%
107 005 Alleghany Co. 15,800 11.0 11.0 0 88 155 83 12,615 0 36 9,782 | 6.00 5.59 041 | 6.00 17 091 | -5.36%
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108 510 Alexandria 151,218 0.0 0.0 0 741 494 494 25,202 0 122 24,509 15.00 14.01 -0.99 15.00 15 -0.99 -6.63%
109 105 Lee Co. 25,665 18.0 18.0 1 244 97 99 16,396 76 47 14,110 9.00 8.06 -0.94 9.00 27 -1.84 -6.81%
110 159 Richmond Co. 9,182 7.0 7.0 4 48 68 25 5,550 18 18 5,347 3.00 3.06 0.06 3.00 10 -0.84 -8.45%
111 115 Mathews Co. 8,850 7.0 7.0 1 29 28 33 4,567 0 19 4,082 2.00 2.33 0.33 2.00 9 -0.77 -8.53%
112 025 Brunswick Co. 17,275 12.0 12.0 2 48 89 36 6,674 22 32 5,315 4.03 3.04 -0.99 4.03 17 -1.49 -8.78%
113 021 Bland Co. 6,768 5.0 5.0 1 18 49 27 2,047 0 30 2,396 2.00 1.37 -0.63 2.00 7 -0.63 -9.01%
114 540 Charlottesville 46,623 0.0 0.0 0 256 241 0 17,701 0 76 9,316 6.00 5.32 -0.68 6.00 6 -0.68 -11.27%
115 133 Northumberland Co. 12,387 9.0 9.0 2 53 41 40 4,481 0 21 3,831 3.00 2.19 -0.81 3.00 12 -1.51 -12.59%
116 003 Albemarle Co. 102,731 0.0 0.0 0 312 318 406 33,920 0 90 17,973 13.00 10.27 -2.73 12.00 12 -1.73 -14.41%
117 149 Prince George Co. 35,986 0.0 0.0 0 217 87 108 12,834 0 6 11,476 8.19 6.56 -1.64 8.19 9 -1.64 -18.17%
118 820 Wayneshboro 21,015 0.0 0.0 0 76 102 123 15,444 7 0 5,611 4.00 3.21 -0.79 4.00 4 -0.79 -19.84%
119 095 James City Co. 70,231 0.0 0.0 0 300 209 252 27,051 0 27 17,627 13.00 10.07 -2.93 13.00 13 -2.93 -22.52%
120 750 Radford 17,139 0.0 0.0 0 129 101 90 10,560 8 4 5,394 4.00 3.08 -0.92 4.00 4 -0.92 -22.94%
121 610 Falls Church 13,315 0.0 0.0 0 0 48 23 3,315 0 4 1,139 1.00 0.65 -0.35 1.00 1 -0.35 -34.94%
122 680 Lynchburg 77,376 0.0 0.0 0 381 384 490 46,696 0 38 21,042 21.00 12.02 -8.98 20.00 20 -7.98 -39.88%
123 720 Norton 4,057 0.0 0.0 0 0 0 0 2,515 0 20 509 1.00 0.29 -0.71 1.00 1 -0.71 -70.90%
124 405 Albe/Charlottsvl R.J. 164,385 0.0 0.0 0 0 0 0 - 33 26 216 0.00 0.12 0.12 0.00 0 0.12
125 410 Northwestern R.J. 188,889 0.0 0.0 0 0 0 0 - 0 20 90 0.00 0.05 0.05 0.00 0 0.05
126 420 Middle Peninsula R.J. 54,574 0.0 0.0 0 0 0 0 - 0 28 126 0.00 0.07 0.07 0.00 0 0.07
127 425 Central VAR.J. 127,026 0.0 0.0 0 0 0 0 - 0 22 99 0.00 0.06 0.06 0.00 0 0.06
128 430 Piedmont R.J. 92,149 0.0 0.0 0 0 0 0 - 0 8 36 0.00 0.02 0.02 0.00 0 0.02
129 435 Pr. Wm. / Manassas R.J. 487,122 0.0 0.0 0 0 0 0 - 0 55 248 0.00 0.14 0.14 0.00 0 0.14
130 440 Northern Neck R.J. 39,225 0.0 0.0 0 0 0 0 - 0 5 23 0.00 0.01 0.01 0.00 0 0.01
131 445 Rockbridge R.J. 36,506 0.0 0.0 0 0 0 0 - 19 14 120 0.00 0.07 0.07 0.00 0 0.07
132 450 | F'Burg/Rappahannock R.J. 313,101 0.0 0.0 0 0 0 0 - 0 35 158 0.00 0.09 0.09 0.00 0 0.09
133 455 Western Tidewater R.J. 132,948 0.0 0.0 0 0 0 0 - 0 52 234 0.00 0.13 0.13 0.00 0 0.13
134 460 Pamunky R.J. 131,183 0.0 0.0 0 0 0 0 - 0 20 90 0.00 0.05 0.05 0.00 0 0.05
135 465 Riverside R.J. 449,742 0.0 0.0 0 0 0 0 - 0 27 122 0.00 0.07 0.07 0.00 0 0.07
136 470 VA Peninsula R.J. 164,155 0.0 0.0 0 0 0 0 - 16 13 107 0.00 0.06 0.06 0.00 0 0.06
137 475 Hampton Roads R.J. 665,707 0.0 0.0 0 0 0 0 - 0 146 657 0.00 0.38 0.38 0.00 0 0.38
138 480 New River R.J. 173,052 0.0 0.0 0 0 0 0 - 8 24 132 0.00 0.08 0.08 0.00 0 0.08
139 485 Blue Ridge R.J. 245,895 0.0 0.0 0 0 0 0 - 1 45 206 0.00 0.12 0.12 0.00 0 0.12
140 490 Peumansend Creek R.J. 1,398,244 0.0 0.0 0 0 0 0 - 20 1 65 0.00 0.04 0.04 0.00 0 0.04
141 491 Southside R.J. 17,751 0.0 0.0 0 0 0 0 - 0 3 14 0.00 0.01 0.01 0.00 0 0.01
142 492 Southwest RJ 292,895 0.0 0.0 0 0 0 0 - 52 24 264 0.00 0.15 0.15 0.00 0 0.15
143 493 Middle River RJ 122,407 0.0 0.0 0 0 0 0 - 9 2 36 0.00 0.02 0.02 0.00 0 0.02
144 494 Western Virginia RJ 246,144 0.0 0.0 0 0 0 0 - 0 23 104 0.00 0.06 0.06 0.00 0 0.06
145 495 Meherrin RJ 109,306 0.0 0.0 0 0 0 0 - 0 14 63 0.00 0.04 0.04 0.00 0 0.04
|TOTALS 1892.0 | 1871.6 316 36141 31050 28043 3,399,900 5486 10138 2,071,361 | 1055.65 1,184 127.99 1058 2991 263.03
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