Commonwealth of Virginia

COMPENSATION BOARD
Report to the General Assembly

JAIL COST REPORT
FY 2004

ANNUAL
EXPENDITURES
AND REVENUES
REPORT
INCLUDING
CANTEEN FUNDS

November 1, 2005



PREFACE

This is the seventh annual Jail Cost Report prepared by the Compensation Board
in accordance with the provisions of Item 63 L of the 2004 Appropriation Act. The
report shows all expenditures and revenues related to Virginia’s local and regional jails
and jail farms. This report also contains a brief profile of each facility and its operating
environment. As directed by the General Assembly, we have reported the inmate canteen
and other inmate monies. We have been assured that the localities’ independent auditors
conducted an audit of facility’s canteen accounts and the four other accounts with inmate
monies as specified in the Appropriations Act.

Considering the wide variation in size, age and capacity utilization of jail facilities
throughout the Commonwealth, as well as the variety of inmate programs offered, it
follows that there also exists a wide range of inmate costs per day. Our findings indicate
that approximately 68.1% of daily costs are attributable to personnel costs. For each
facility we note whether the locality supplements the Compensation Board’s salaries for
jail personnel and whether the locality supplied additional positions for the jail.

Revenues also show a similar range related to the percent of funding provided by the
Commonwealth and the locality.

This report displays the amount of federal funding paid to Virginia’s jails. In
FY2004, Federal-funding Recovery increased from $7.2 million to $8.1 million. We have
included comparative data for fiscal years 2002 and 2003.

The Commonwealth’s percentage of funding paid to Jails decreased from 46.4%
to 44.0% in 2004 as a result of General Assembly required budget reductions. The $3.4
million net reduction occurred primarily in the following areas: $2.6 million from
housing per diem payments, $.6 million from grants and $5.4 million from construction
reimbursements. Salary reimbursements funded through the Compensation Board
increased by $3.5 million as well as office, vehicle and other by $1.7 million.

Compensation Board staff would like to express their appreciation for the
cooperation they received from sheriffs, regional jail superintendents and finance and
budget staffs in Virginia’s cities and counties in compiling the data for this report.

Questions or comments regarding this report should be directed to Meredith
Farrar-Owens, Policy Manager, of the Compensation Board. She may be reached at
telephone number 804-786-0786 or e-mail at: meredith.farrar-owens@scb.virginia.gov.

Bruce W. Haynes
Executive Secretary
November 1, 2005



INTRODUCTION

The Jail Cost Report is a compilation of expenditure and revenue data
intended to show inmate cost per day and the percent of funding that the Commonwealth,
federal and local governments contribute to the operation of each jail. We also show debt
service paid by the locality and the local funds used to pay jail construction related debt
as a separate item. ’

The 2004 Appropriations Act requires accounting for all inmate monies and the
reporting thereof according to Item 63 L. We have been assured by each locality that the
data presented is in accordance with the Auditor of Public Accounts audit specifications,
Chapter 2 — 7: Audit Procedures. It includes canteen revenue and expenses, medical co-
payments, telephone commissions and interest income.

Between October 21, 2004 and May 12, 2005 we conducted twenty-two (22) on-
site visits of local and regional jails and jail farms. Fifty-three (53) jails were able to send
their information through the mail or electronically. Again this year, all operating jails
were examined as none had either opened or closed during the immediate reporting
period.

After the staff determined that all revenues and expenses had been reported
according to the Jail Cost Report specifications, the sheriff or jail administrator and the
locality’s finance manager signed a letter attesting to the accuracy of the data presented
(Appendix H).



FY2004 FINDINGS SUMMARY

The average operating cost per inmate per day remained at $54.81. Jail
operating costs per inmate day ranged from a low of $ 32.43 at the Henry County
Jail to $ 119.90 at Fairfax County’s Detention Center.

The average jail daily population in FY 2004 was 25,354, up 6.1% from FY
2003.

Total expenditures (including capital costs) reported to house inmates in
local and regional jails and jail farms in FY 2004 were $561,080,000. The
Compensation Board provided funding of $243,067,000 with other state agencies
providing an additional $4,051,000, primarily for capital costs. Virginia's localities
contributed $206,869,000 to operate local and regional jails and an additional
$7,546,000 to house inmates in other jurisdictions. In addition, Virginia localities
contributed $42,468,000 to meet debt service obligations. The federal
government provided funding of $40,861,000. Other funding, such as inmate
telephone commissions and medical co-payments, investment income and
earned interest, contributed $16,779,000. Work release funds generated by the
inmates provided $6,645,000. Housing inmates from other states generated
$2,200. For FY 2004 the eighteen regional jails showed a net excess of
revenues over expenditures of $ 7,207,000.

The Commonwealth’s average share of total expenditures was 44%. It
ranged from 87.2% for the Charlotte County Jail to 19.6% for the Fairfax County
Jail.

The locality’s share of total expenditures ranged from a zero contribution
to 76.8%. The average locality’s share was 44.4%. '

Thirty-five jails received federal and out of state housing fees totaling
$36,355,000. Federal revenues accounted for more than 10% of the total at 9
jails. Northern Neck Regional Jail received 78% of its funding from federal
sources while Central Virginia Regional Jail received 71%. The
Commonwealth’s overhead recovery program returned $8,139,000 to the general
fund, an increase of $.9 million over last year.

Average operating costs per inmate day for the Northern Virginia region
were $81.38. Other regions of the state were substantially lower. The Central
region was the next highest at $49.45, followed by the Eastern at $46.99. The
Western region’s cost per day was $44.52.
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FY2004 FINDINGS SUMMARY (Continues --)

Commonwealth funding in FY2004 for jail expansion totaled $2.6 million.
The Arlington County Jail received $1.8 million and the Chesapeake City Jail
accounted for the remaining $.8 million. Local funding for jail expansion totaled
$.9 million.

During fiscal year 2004 local jails incurred 5,772,000 inmate days or
61.4% of total inmate days. Federal / out of state inmates days accounted for
2.8% of the local jail's total. Total costs for housing inmates in sheriff run jails
was $ 2.09 per day higher than the average ($59.73) for all jails in the
Commonwealth. On average, all localities funded their local jail's expenditures
by 46.8%. It was higher than the state average jail funding by 2.7%. The
Commonwealth funding average was 44.1%.

In comparison to the state average ($54.81), regional jail's operating costs
were $4.62 lower per day. These jails are the newest in the state and were
designed with additional capacity for future population growth. When debt
service and long-term capital costs are included, the regional jails’ total costs
were $3.17 per inmate day lower than the state average. Regional jails were
responsible for 37.2% of the state’s total inmate days. They held 73.4 % of the
federal and out of state inmate population. With an average of 1239 federal
inmates, these facilities received $ 25,399,000 of federal per-diem monies or
$56.03 per inmate day. The state average was 59.03.

The state continues to partially fund the operation of two jail farms. They
-.-accounted for the remaining 1.4% percent of inmate days. Their average daily
operating costs per day was $51.99 or $2.82 a day lower than the state average
of $ 54.81. Due to their age, they incurred minimal capital expenditures/debt
service costs ($0.18) inmate day during the year. This resulted in total inmate
expenditures per day of $52.18. They did not hold any federal inmates nor
receive any federal funding.

For localities that did not operate a jail, the City of Harrisonburg paid the
highest amount for holding inmates at $1,010,000, followed by the Cities of
Waynesboro at $758,000 and Staunton at $557,000. For localities that operated
a jail or were a member in a regional jail, Augusta County paid the highest
amount for holding inmates in other facilities (due to capacity limitations) at
$619,000 followed by Franklin County at $493,000 and Loudoun County at
$465,000.

The fifteen largest facilities, as measured by DOC operating capacity,

accounted for 57.7% of the Commonwealth’s total jail funding and these same
facilities were responsible for 57.2% percent of all inmate days.
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FY2004 FINDINGS SUMMARY (Continues --)

When the inmate canteen accounts were examined, it was found that jails
employed three distinctively different accounting methods: (1) Gross Basis -
where the costs and the revenues received for the items purchased was
recorded; (2) Net Basis — where only a net commission was received for the sale
of the items purchased; and (3) Not at Jail Level — where the items purchased
were charged directly to the inmates at cost. We also found that the individual
jail's operating policy had a direct impact on the related size and amount of
inmate canteen activity. For instance, whether or not a jail sells tobacco products
through the canteen and how often inmates are allowed to make purchases
greatly affects the figures reported in the canteen report.

Similarly, the other inmate related accounts: Telephone Commissions,
Inmate Medical Co-payments, Work Release and Investment/Interest revenue
were recorded using different accounting methods. Most of the jails deposited
these revenues into either the inmate canteen fund or with the treasurer of the
locality/fiscal agent to the general fund. When these designated funds were
maintained as separate accounts, their expenditures were reported in The
Inmate Canteen Report found in Appendix E.
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Prepared by Staff - The Compensation Board

Total Virginia Jails (75)
Fiscal Year

1. FACILITY PROFILE:

Contract Medical

Contract Food Service

# Federal Contract Beds
Direct Supervision - # Beds
Indirect Supervision - # Beds
Date(s) Built

ALL INMATE HOUSED DAYS (LIDS)
FED/ OUT OF STATE ADP

TOTAL LIDS ADP

DOC RATED OPERATING CAPACITY

ALL INMATE RESPONSIBLE DAYS

2. EXPENDITURES

Personal Services

Food Services

Medical Services

Inmate Programs
Transportation

Direct Jail Support

Capital Accounts - Operating
Other Jail Indirect Expenses
SUB-TOTAL OPERATING

Capital Accounts - Long Term

Debt Service
TOTAL EXPENSES

ALL INMATE RESPONSIBLE DAYS

3. REVENUES

Commonwealth Funded
Grants
Salaries
Per-Diems - Gross:
- Overhead Recovery
Per-Diems - Net
Office / Vehicles
Other
Federal - Per-Diems
Grants
Other
Local Jurisdictional - Operating (to balance)
Non-Local Jurisdictional
Out of State
Work Release
Other

SUB-TOTAL OPERATING

Local Jurisdictional - Debt Related
Non-Local Jurisdictional - Debt Related
Commonwealth Construct. Reimbursement
CAP Funds (Federal)
TOTAL REVENUES
Excess (deficiency) of
Revenues over Expenditures

2004

Mixed
Mixed
686
5,643
11,265
1835 - 2002

9,279,678
1,687
25,354
16,908

9,393,781

350,601,923
31,035,746
47,402,828

1,842,908
4,045,781
51,210,716
4,155,884
24,565,166

$514,860,952

911,882
45,307,579

$561,080,413

Jail "Books" Inmates Mixed
Local Salary Supplement Mixed
Locally Funded Positions Mixed
Air Conditioned Mixed
Houses Females Mixed
Operates Dispatch Mixed
OPERATING

CAPACITY

150% TOTAL
140% STATE RESPONSIBLE

Expenses Per
Inmate Day
$37.32
$3.30
$5.05
$0.20
$0.43
$5.45
$0.44
$2.62
$54.81 Per Inmate Day

$0.10
$4.82
$59.73 Per Inmate Day

Revenue Per
Inmate Day Federal/ Out of State

Inmate Day

FUNDING PERCENT OF TOTAL

EXPENDITURES BY SOURCE

44.04% STATE FUNDED
$59.03

36.87% LOCAL OPERATING

7.48% LOCAL DEBT -
RELATED
5.61% OTHER FUNDED
101.28% TOTAL FUNDED

$55.69 Per Inmate Day

$60.50 Per Inmate Day

-

9,393,781
(All)
1,400,765 $0.15
182,591,655| $19.44
64,804,854| $6.90
(8,139,483)| ($0.87)
56,665,371] $6.03
2,901,372| ~ $0.31
908,994 $0.10
36,353,181| $3.87
3,595,770| $0.38
911,649 $0.10
206,868,614| $22.02
7,545,619] $0.80
2,213|  $0.00
6,645,010 $0.71
16,778,797| $1.78
$523,178,010
41,990,133  $4.47
477,983  $0.05
2,640,961  $0.29
0 _ $0.00
$568,287,087
$7,206,674

7.28% FEDERAL FUNDED



Prepared by Staff - The Compensation Board

Total Virginia Jails (75)
Fiscal Year

1. FACILITY PROFILE:

Contract Medical

Contract Food Service

# Federal Contract Beds
Direct Supervision - # Beds
Indirect Supervision - # Beds
Date(s) Built

ALL INMATE HOUSED DAYS (LIDS)
FED/ OUT OF STATE ADP

TOTAL LIDS ADP

" DOC RATED OPERATING CAPACITY

ALL INMATE RESPONSIBLE DAYS

2. EXPENDITURES

Personal Services

Food Services

Medical Services

Inmate Programs
Transportation

Direct Jail Support

Capital Accounts - Operating
Other Jail Indirect Expenses
SUB-TOTAL OPERATING

Capital Accounts - Long Term

Debt Service
TOTAL EXPENSES

ALL INMATE RESPONSIBLE DAYS

3. REVENUES

Commonwealth Funded
Grants
Salaries
Per-Diems - Gross:
- Overhead Recovery
Per-Diems - Net
Office / Vehicles
Other
Federal - Per-Diems
Grants
Other
Local Jurisdictional - Operating (to balance)
Non-Local Jurisdictional
Out of State
Work Release
Other

SUB-TOTAL OPERATING

Local Jurisdictional - Debt Related
Commonwealth Construct. Reimbursement
CAP Funds (Federal)
TOTAL REVENUES
Excess (deficiency) of
Revenues over Expenditures

2003

Mixed
Mixed
686
5,637
11,220
1835 - 2002

8,722,338
1,507
23,897
16,857

8,848,191

330,531,565
29,748,077
46,329,072

1,815,014
3,504,859
47,212,462
3,411,441
22,397,755

$484,950,244

382,240
54,128,011

$539,460,495

8,848,191

2,006,280
179,137,112
66,487,828
(7,236,843)

Jail "Books" Inmates Mixed
Local Salary Supplement Mixed
Locally Funded Positions Mixed
Air Conditioned Mixed
Houses Females Yes
Operates Dispatch No
OPERATING

CAPACITY

142% TOTAL
133% STATE RESPONSIBLE

Expenses Per
Inmate Day
$37.36
$3.36
$5.24
$0.20
$0.40
$5.34
$0.38
$2.53

$54.81 Per Inmate Day

$0.04
$6.12

$60.97 Per Inmate Day

Revenue Per
Inmate Day Federal/ Out of State

an
$0.23
$20.24
$7.51
($0.81)

59,250,988

$6.70

1,677,635
427,319
32,611,490
3,871,036
723,963
184,868,180
6,410,087
4,628
6,379,498
14,723,658

$0.19
$0.05
$3.69
$0.44
$0.08
$20.89
$0.72
$0.00
$0.72
$1.66

$492,091,874

Inmate Day

FUNDING PERCENT OF TOTAL
EXPENDITURES BY SOURCE

46.44% STATE FUNDED
$59.29

34.27% LOCAL OPERATING

8.568% LOCAL DEBT -
RELATED
5.10% OTHER FUNDED
101.28% TOTAL FUNDED

$55.61 Per Inmate Day

46,265,415 $5.23

8,013,336  $0.91

0 _$0.00
$546,370,624

$61.75 Per Inmate Day

96,910,130

2

6.90% FEDERAL FUNDED



All Local Jails (55)

Prepared by Staff - The Compensation Board

Fiscal Year 2004
1. FACILITY PROFILE:
Contract Medical Mixed Jail "Books" Inmates Mixed
Contract Food Service Mixed Local Salary Supplement Mixed
# Federal Contract Beds 264 Locally Funded Positions Mixed
Direct Supervision - # Beds 2,361 Air Conditioned Mixed
Indirect Supervision - # Beds 7,569 Houses Females Mixed
Date(s) Built 1835 - 2002 Operates Dispatch Mixed
ALL INMATE HOUSED DAYS (LIDS) 5,689,438 OPERATING
FED/ OUT OF STATE ADP 449 CAPACITY
TOTAL LIDS ADP 15,545 157% TOTAL
DOC RATED OPERATING CAPACITY 9,930 152% STATE RESPONSIBLE
ALL INMATE RESPONSIBLE DAYS 5,771,675 Expenses Per
2. EXPENDITURES Inmate Day
Personal Services 226,949,776 $39.32
Food Services 18,954,831 $3.28
Medical Services 31,331,457 $5.43
Inmate Programs 881,191 $0.15
Transportation 2,792,966 $0.48
Direct Jail Support 25,949,814 $4.50
Capital Accounts - Operating 1,981,118 $0.34
Other Jail Indirect Expenses 23,979,741 $4.16
SUB-TOTAL OPERATING $332,820,894 $57.66 Per Inmate Day
Capital Accounts - Long Term 19,593 $0.01
Debt Service 23,942,457 $4.15
TOTAL EXPENSES $356,782,944 $61.82 Per Inmate Day
ALL INMATE RESPONSIBLE DAYS 5,771,675 Revenue Per Revenue Per
3. REVENUES Inmate Day Federal/ Out of State
Commonwealth Funded (Al)  Inmate Day
Grants 127  $0.00
Salaries 115,378,889 $19.99
Per-Diems - Gross: 39,086,992 $6.77
- Overhead Recovery -2,390,600f -$0.41 FUNDING PERCENT OF TOTAL
Per-Diems - Net 36,696,392] $6.36 EXPENDITURES BY SOURCE
Office / Vehicles 1,804,248 $0.31
Other 775,731 $0.13 44.10% STATE FUNDED
Federal - Per-Diems 10,954,260 $1.90 $66.71 3.96% FEDERAL FUNDED
Grants 2,945,755 $0.51
Other 241,650 $0.04 40.72% LOCAL OPERATING
Local Jurisdictional - Operating (to balance) 145,273,687 $25.17
Non-Local Jurisdictional 5,472,500 $0.95 6.07% LOCAL DEBT RELATED
Out of State 933] $0.00
Work Release 4,538,187] $0.79 5.16% OTHER FUNDED
Other 7,925,051 $1.37 100.00% TOTAL FUNDED
SUB-TOTAL OPERATING $332,007,410 $57.52 Per Inmate Day
Local Jurisdictional - Debt Related 21,656,590] $3.75 Per Inmate Day
Non-Local Jurisdictional - Debt Related 477,983 $0.09
Commonwealth Construct. Reimbursement 2,640,961 $0.46
CAP Funds (Federal) 0] $0.00
TOTAL REVENUES $356,782,944 $61.82 Per Inmate Day
Excess (deficiency) of
Revenues over Expenditures ($0) $0.00 Per Inmate Day




Prepared by Staff - The Compensation Board

All Regional Jails (18)

Fiscal Year 2004
1. FACILITY PROFILE:
Contract Medical Mixed Jail "Books" Inmates Mixed
Contract Food Service Mixed Local Salary Supplement =~ Mixed
# Federal Contract Beds 422 Locally Funded Positions = Mixed
Direct Supervision - # Beds 3,282 Air Conditioned Mixed
Indirect Supervision - # Beds 3,439 Houses Females Yes
Date(s) Built 1935 - 2002 Operates Dispatch No
ALL INMATE HOUSED DAYS (LIDS) 3,458,502 OPERATING
FED/ OUT OF STATE ADP 1,239 CAPACITY
TOTAL LIDS ADP 9,449 141% TOTAL
DOC RATED OPERATING CAPACITY 6,721 122% STATE RESPONSIBLE
ALL INMATE RESPONSIBLE DAYS 3,490,368 Expenses Per
2. EXPENDITURES Inmate Day
Personal Services 119,321,190 $34.18
Food Services 11,556,572 $3.31
Medical Services 15,798,493 $4.53
Inmate Programs 961,007 $0.27
Transportation 1,183,847 $0.34
Direct Jail Support 24,211,478 $6.94
Capital Accounts - Operating 2,157,933 $0.62
Other Jail Indirect Expenses 0 $0.00
SUB-TOTAL OPERATING $175,190,51 $50.19 Per Inmate Day
Capital Accounts - Long Term 892,289 $0.26
Debt Service 21,341,192, $6.11
TOTAL EXPENSES $197,424,000 $56.56 Per Inmate Day
ALL INMATE RESPONSIBLE DAYS 3,490,368  Revenue Per Revenue Per
3. REVENUES Inmate Day Federal/ Out of State
Commonwealth Funded (All) Inmate Day
Grants 1,409,638 $0.40
Salaries 67,212,766 $19.26
Per-Diems - Gross: 23,071,742  $6.61 ,
- Overhead Recovery -5,748,883 -$1.65 FUNDING PERCENT OF TOTAL
Per-Diems - Net $17,322,859 $4.96 EXPENDITURES BY SOURCE
Office / Vehicles 1,097,124  $0.31
Other 133,263 $0.04 44.16% STATE FUNDED
Federal - Per-Diems 25,398,921 $7.28  $56.03 13.53% FEDERAL FUNDED
Grants 650,015 $0.19
Other 669,999 $0.19 29.18% LOCAL OPERATING
Local Jurisdictional - Operating (to balance) 57,616,680] $16.51
Non-Local Jurisdictional 2,073,119 $0.59 10.29% LOCAL DEBT -
Out of State 1,280]  $0.00 " RELATED
Work Release 2,024,291 $0.58 6.49% OTHER FUNDED
Other 8,711,105 $2.50 103.65% TOTAL FUNDED
SUB-TOTAL OPERATING $184,321,060 $52.81 Per Inmate Day
Local Jurisdictional - Debt Related 20,309,613 $5.82 Per Inmate Day
Commonwealth Construct. Reimbursement 0 $0.00
CAP Funds (Federal) o]  $0.00
TOTAL REVENUES $204,630,673]  $58.63 Per Inmate Day
Excess (deficiency) of
Revenues over Expenditures $7,206,673 $2.06  Per Inmate Day
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Prepared by Staff - The Compensation Board

All Jail Farms (2)
Fiscal Year 2004

1. FACILITY PROFILE:

Contract Medical Mixed Farm "Books" Inmates No
Contract Food Service Yes Local Salary Supplement Yes
# Federal Contract Beds - Locally Funded Positions Yes
Direct Supervision - # Beds - Air Conditioned Mixed
Indirect Supervision - # Beds 257 Houses Females No
Date(s) Built 1914 - 1962 Operates Dispatch - No
ALL INMATE HOUSED DAYS (LIDS) 131,738 OPERATING
FED / OUT OF STATE ADP 0 CAPACITY
TOTAL LIDS ADP 360 140% TOTAL
DOC RATED OPERATING CAPACITY 257 140% STATE RESPONSIBLE
ALL INMATE RESPONSIBLE DAYS 131,738 Expenses Per
2. EXPENDITURES Inmate Day
Personal Services 4,330,957 $32.87
Food Services 524,343 $3.98
Medical Services 272,878 $2.07
Inmate Programs 710 $0.01
Transportation 68,968 $0.52
Direct Jail Support 1,049,426 $7.97
Capital Accounts - Operating 16,833 $0.13
Other Jail Indirect Expenses 585,425 $4.44
SUB-TOTAL OPERATING $6,849,540 $51.99 Per Inmate Day
Capital Accounts - Long Term 0 $0.00
Debt Service 23,930 $0.19
TOTAL EXPENDITURES $6,873,470 $52.18 Per Inmate Day
ALL INMATE RESPONSIBLE DAYS 131,738 Revenue Per
3. REVENUES Inmate Day Federal / Out of State
Commonwealth Funded (Al) Inmate Day
Grants $0 $0.00
Salaries $0 $0.00
Per-Diems - Gross: $2,646,120 $20.08
- Overhead Recovery $0 $0.00 FUNDING PERCENT OF TOTAL
Per-Diems - Net $2,646,120 $20.08 EXPENDITURES BY SOURCE
Office / Vehicles $0 $0.00
Other $0 $0.00 38.50% STATE FUNDED
Federal - Per-Diems $0 $0.00 0.00% FEDERAL FUNDED
Grants $0 $0.00
Other $0 $0.00 57.88% LOCAL OPERATING
Local Jurisdictional - Operating (to balance) $3,978,247 $30.20
Non-Local Jurisdictional $0 $0.00 0.35% LOCAL DEBT RELATED
Out of State $0 $0.00
Work Release $82,532 $0.63 3.28% OTHER FUNDED
Other $142,641 $1.08 100.00% TOTAL FUNDED
SUB-TOTAL OPERATING $6,849,540]  $51.99 Per Inmate Day
Local Jurisdictional - Debt Related $23,930 $0.19
Commonwealth Construct. Reimbursement $0 $0.00
CAP Funds (Federal) $0 $0.00
TOTAL REVENUES $6,873,470  $52.18 Per Inmate Day
Excess (deficiency) of
Revenues over Expenditures $0 $0.00



FUNDING PERCENT OF TOTAL

EXPENDITURES BY SOURCE
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OPERATING AND TOTAL JAIL COSTS
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DISTRIBUTION OF STATE REVENUES* BY

TOTAL JAIL SIZE (BED CAPACITY)
*STATE REVENUES INCLUDE: GRANTS, SALARIES AND
BENEFITS, PER-DIEMS, OFFICE / VEHICLE, EMERGENCY

MEDICAL AND CAPITAL CONSTRUCTION

Remaining 35
Jails _
$31 Million Top 15 Jails
12.6% $143 Million

57.7%

Middle 25 Jails
$73 Million
29.7%
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001

003
510
005
009
011

013
015
485
023
520
025
027
137
037
550
041

069
047
590
220
051
053
059
061
067
073
650
475
087
089
103
105
107
690
117
119
121
480
700
250
710
131
193
139
460
141
730
490
135

Jail Cost Per Inmate Day - Alphabetical

Fiscal Year 2004, 2003 and 2002 Operating Operating Operating Operating
Cost Per Cost Per Cost Per Cost Per
Fips Inmate-Day  Inmate-Day Inmate-Day Inmate-Day
FY 2004 FY 2003 FY 2002 3 Year Ave.
Accomack County $42.98 $39.51 $35.18 $39.22
Albemarle / Charlottesville Reg. $57.14 $53.54 $50.62 $53.77
Alexandria City $102.85 $101.10 $104.66 $102.87
Alleghany County $79.08 $85.54 $79.01 $81.21
Ambherst County $49.16 $52.32 $45.64 $49.04
Appomattox County $79.60 $85.93 $94.51 $86.68
Arlington County $90.51 $90.74 $89.97 $90.41
Augusta County $54.76 $49.27 $47.41 $50.48
Blue Ridge Regional $49.56 $46.33 $45.14 $47.01
Botetourt County $63.50 $56.69 $72.16 $64.12
Bristol City $59.18 $55.75 $51.87 $55.60
Brunswick County $61.80 $52.41 $49.41 $54.54
Buchanan County $47.49 $45.03 $46.13 $46.22
Central Virginia Regional $35.16 $37.08 $38.01 $36.75
Charlotte County $41.89 $37.47 $41.51 $40.29
Chesapeake City $63.74 $68.08 $68.26 $66.69
Chesterfield County $74.35 $63.11 $69.02 $68.83
Clarke Frederick Winchester Reg. $53.97 $53.86 $561.37 $53.07
Culpeper County $65.79 $65.52 $82.70 $71.34
Danville City $38.66 $37.98 $39.89 $38.84
Danville City Farm $36.14 $34.32 $40.88 $37.11
Dickenson County $49.76 $50.31 $56.36 $52.14
Dinwiddie County $51.50 $53.26 $43.34 $49.37
Fairfax County $119.90 $125.51 $129.77 $125.06
Fauquier County $79.77 $70.59 $70.27 $73.54
Franklin County $54.27 $52.40 $43.43 $50.03
Gloucester County $57.21 $53.49 $57.62 $56.11
Hampton City $43.95 $41.64 $51.31 $45.63
Hampton Roads Regional $53.47 $54.40 $56.14 $54.67
Henrico County $59.56 $58.68 $57.10 $58.45
Henry County $32.43 $29.82 $29.60 $30.62
Lancaster County $92.29 $84.31 $81.94 $86.18
Lee County $33.88 $30.86 $36.39 $33.71
Loudoun County $96.33 $91.96 $95.27 $94.52
Martinsville City $42.01 $44.85 $42.70 $43.18
Mecklenburg County $51.16 $56.97 $57.31 $55.15
Middle Peninsula Regional $76.99 $73.04 $76.48 $75.50
Montgomery County $44.78 $44.75 $40.16 - $43.23
New River Valley Regional $38.16 $38.58 $34.78 $37.17
Newport News City $38.27 $35.21 $38.66 $37.38
Newport News City Farm $65.00 $67.95 $82.28 $71.74
Norfolk City $37.00 $41.75 $37.11 $38.62
Northampton County $70.72 $67.82 $60.78 $66.44
Northern Neck Regional $39.64 $41.54 $41.64 $40.94
Page County $48.18 $47.19 $39.20 $44.86
Pamunkey Regional $44.34 $48.45 $47.94 $46.91
Patrick County $67.26 $58.59 $51.86 $59.23
Petersburg City $41.69 $43.69 $44.77 $43.38
Peumansend Creek Regional $69.81 $66.60 $65.38 $67.26
Piedmont Regional $33.97 $31.55 $31.39 $32.30
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% Increase /
(Decrease) Per
Inmate-Day

FY '02 vs. FY '04

22.18%
12.90%
-1.74%
0.09%
7.72%
-15.78%
0.60%
15.50%
9.78%
-12.00%
14.09%
25.08%
2.95%
-7.49%
0.92%
-6.62%
7.72%
5.06%
-20.45%
-3.08%
-11.61%
“11.71%
18.83%
-7.61%
13.51%
24.96%
-0.71%
-14.34%
-4.77%
4.31%
9.57%
12.63%
-6.89%
1.11%
-1.62%
-10.73%
0.67%
11.51%
9.71%
-0.99%
-21.00%
-0.30%
16.34%
-4.80%
22.91%
-7.51%
29.70%
-6.87%
6.78%
8.23%



143
740
153
157
630
760
465
770
161
163
165
167
169
171
173
175
491
183
185
810
470
187
191
620
195

Jail Cost Per Inmate Day - Alphabetical

Fiscal Year 2004, 2003 and 2002 Operating Operating Operating Operating
Cost Per Cost Per Cost Per Cost Per
Fips Inmate-Day  Inmate-Day Inmate-Day Inmate-Day
FY 2004 FY 2003 FY 2002 3 Year Ave.
Pittsylvania County $47.93 $51.73 $50.76 $50.14
Portsmouth City $48.96 $40.44 $37.94 $42.45
Prince Wm / Manassas Reg. $85.48 $81.20 $73.58 $80.09
Rappahannock County $78.60 $98.83 $72.64 $83.36
Rappahannock Regional $49.70 $48.50 $53.42 $50.54
Richmond City $41.86 $43.41 $42.41 $42.56
Riverside Regional $43.14 $46.73 $44.90 $44.92
Roanoke City $49.36 $46.80 $44.47 $46.88
Roanoke County/Salem $51.34 $51.81 $61.03 $54.73
Rockbridge Regional $56.30 $57.36 $54.85 $56.17
Rockingham County $47.15 $43.51 $43.57 $44.74
Russell County $43.10 $45.96 $53.69 $47.59
Scott County $43.65 $48.97 $57.57 $50.06
Shenandoah County $47.98 $48.02 $47.24 $47.75
Smyth County $39.44 $36.27 $44.50 $40.07
Southampton County $55.17 $53.83 $49.95 $52.98
Southside Regional $50.02 $49.94 $53.43 $51.13
Sussex County $69.00 $64.25 $76.85 $70.03
Tazewell County $34.79 $30.92 $41.73 $35.81
Virginia Beach City $45.09 $46.79 $43.56 $45.15
Virginia Peninsula Regional $52.52 $51.14 $49.48 $51.04
Warren County $47.35 $45.61 $43.62 $45.53
Washington County $44.75 $45.76 $41.35 $43.95
Western Tidewater Regional $34.96 $35.24 $36.97 $35.72
Wise County $47.64 $52.17 $45.03 $48.28
Average ~ $54.81 ~— $54.817 — $54.52 $54.71
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% Increase /
(Decrease) Per
Inmate-Day

FY '02 vs. FY '04

-5.59%
29.04%
16.16%
8.21%
-6.97%
-1.30%
-3.93%
10.99%
-15.88%
2.63%
8.22%
-19.72%
-24.18%
1.57%
-11.36%
10.45%
-6.37%
-10.21%
-16.62%
3.50%
6.14%
8.57%
8.21%
-5.46%
5.80%

0.53%



Jail Cost Per Inmate Day - Alphabetical

Fiscal Year 2004

Operating ) Total
Cost Per Expenditures
Fips Jail Inmate Day Inmate Day
(Includes
. Capital Costs)

001 Accomack County $42.98 $42.98
003 Albemarle / Charlottesville Regional $57.14 $63.76
510 Alexandria City $102.85 $106.20
005 Alleghany County $79.08 $97.59
009 Amherst County $49.16 $54.91
011 Appomattox County $79.60 $79.60
013 Arlington County $90.51 $106.61
015 Augusta County $54.76 $54.76
485 Blue Ridge Regional $49.56 $53.62
023 Botetourt County $63.50 $63.50
520 Bristol City $59.18 $59.18
025 Brunswick County $61.80 $67.63
027 Buchanan County $47.49 $47.49
137 Central Virginia Regional $35.16 $36.56
037 Charlotte County $41.89 $41.90
550 Chesapeake City $63.74 $72.41
041 Chesterfield County $74.35 $74.35
069 Clarke Fauquier Frederick Winchester Reg. $53.97 $53.97
047 Culpeper County $65.79 $65.79
590 Danville City $38.66 $39.63
220 Danville City Farm $36.14 $36.14
051 Dickenson County $49.76 $49.76
053 Dinwiddie County $51.50 $51.50
059 Fairfax County $119.90 $135.65
061 Fauquier County $79.77 $79.77
067 Franklin County $54.27 $54.27
073 Gloucester County $57.21 $57.21
650 Hampton City $43.95 $47.67
475 Hampton Roads Regional $53.47 $63.45
087 Henrico County $59.56 $67.54
089 Henry County $32.43 $32.43
103 Lancaster County $92.29 $92.29
105 Lee County $33.88 $33.88
107 Loudoun County $96.33 $96.40
690 Martinsville City $42.01 $42.01
117 Mecklenburg County $51.16 $51.16
119 Middle Peninsula Regional $76.99 $86.45
121 Montgomery County $44.78 $44.78
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Jail Cost Per Inmate Day - Alphabetical

Fiscal Year 2004

Operating Total
CostPer ~ Expenditures
Fips Jail Inmate Day Inmate Day
(Includes
Capital Costs)

480 New River Valley Regional $38.16 $48.51
700 Newport News City $38.27 $40.03
250 Newport News City Farm $65.00 $65.33
710 Norfolk City $37.00 $40.78
131 Northampton County $70.72 $76.12
193 Northern Neck Regional $39.64 $46.43
139 Page County $48.18 $48.18
460 Pamunkey Regional $44.34 $56.91
141 Patrick County $67.26 $67.26
730 Petersburg City $41.69 $41.69
490 Peumansend Creek Regional $69.81 $78.11
135 Piedmont Regional $33.97 $35.58
143 Pittsylvania County $47.93 $47.93
740 Portsmouth City $48.96 $48.96
153 Prince William / Manassas Regional $85.48 $85.48
157 Rappahannock County $78.60 $79.42
630 Rappahannock Regional $49.70 $57.55
760 Richmond City $41.86 $42.50
465 Riverside Regional $43.14 $50.82
770 Roanoke City $49.36 $50.60
161 Roanoke County/Salem $51.34 $51.34
163 Rockbridge Regional $56.30 $67.02
165 Rockingham County $47.15 $55.18
167 Russell County $43.10 $43.10
169 Scott County $43.65 $43.65
171 Shenandoah County $47.98 $47.98
173 Smyth County $39.44 $39.44
175 Southampton County $55.17 $55.17
491 Southside Regional $50.02 $60.66
183 Sussex County $69.00 $69.00
185 Tazewell County $34.79 $40.23
810 Virginia Beach $45.09 $46.04
470 Virginia Peninsula Regional $52.52 $61.42
187 Warren County $47.35 $47.35
191 Washington County $44.75 $44.75
620 Western Tidewater Regional $34.96 $39.28
195 Wise County $47.64 $47.64

AVERAGE $54.81 $59.73
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Jail Cost Per Inmate Day - Highest to Lowest

Fiscal Year 2004

Operating Total
CostPer ~ Expenditures
Fips Jail Inmate Day Inmate Day
(Includes
Capital Costs)

059 Fairfax County $119.90 $135.65
510 Alexandria City $102.85 $106.20
107 Loudoun County $96.33 $96.40
103 Lancaster County $92.29 $92.29
013 Arlington County $90.51 $106.61
153 Prince William / Manassas Regional $85.48 $85.48
061 Fauquier County $79.77 $79.77
011 Appomattox County $79.60 $79.60
005 Alleghany County $79.08 $97.59
157 Rappahannock County $78.60 $79.42
119 Middle Peninsula Regional $76.99 $86.45
041 Chesterfield County $74.35 $74.35
131 Northampton County $70.72 $76.12
490 Peumansend Creek Regional $69.81 $78.11
183 Sussex County $69.00 $69.00
141 Patrick County $67.26 $67.26
047 Culpeper County $65.79 $65.79
250 Newport News City Farm $65.00 $65.33
550 Chesapeake City $63.74 $72.41
023 Botetourt County $63.50 $63.50
025 Brunswick County $61.80 $67.63
087 Henrico County $59.56 $67.54
520 Bristol City $59.18 $59.18
073 Gloucester County $57.21 $57.21
003 Albemarle / Charlottesville Regional $57.14 $63.76
163 Rockbridge Regional $56.30 $67.02
175 Southampton County $55.17 $55.17
015 Augusta County $54.76 $54.76
067 Franklin County $54.27 $54.27
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